Priority Report
Priority Report

Directions: Please submit a Priority Report no later than February 14th. Below is a list of categories and questions that should be included in the report. Please include as many details as possible. If your event has not occurred, please complete the report indicating your plans and anticipated outcomes. Also, there is a sample report on the PTA website to reference. 

When report is completed, please email report to your VP. 

1.
Goals:

· What were your objectives? What specifically did you set out to achieve? 
· Why were these goals important to your unit? 
· Who was your target audience(s)? How did you focus on this audience(s)? 
· How did you incorporate the National Standards for Parent Involvement in your PTA’s goals?
2. Projects and Programs: 

· How did you incorporate the National Standards for Parent Involvement in your PTA’s work? 
· How were your program(s) or projects(s) designed from inception to completion in order to implement your goals? 

3.
Results:

· What were the outcomes of your program(s) or projects(s)? 
· How did you measure your success? 
· What factors contributed to your success? 
· What changes, if any, would you make to the program or project, and why?
4.
Resources:

· 
How did you involve students, parents, school personnel and/or  community?

· How did you use National PTA and Georgia PTA resources?
· What resources (financial and human) and materials did you use to implement your program(s) or projects(s)?
· What was the source of financial resources or funds used? Demonstrate how you applied  the 3:1 Rule for fundraising activities to programs 
offered.

